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School Overview

Our School

Alawa Primary School is a small school located in the northern suburbs of Darwin. The school provides
an education for students from preschool to year seven based on the Northern Territory Curriculum
Framework. However 2007 was the last year the school catered for year 7, in line with the Northern
Territory’s implementation of the Middle Years program in 2008.

The school was officially opened in 1970 on a very large site, 7.1 hectares. At the Western End, the
Preschool has facilities for 2 classes and a well shaded, fenced play area. The school buildings are at
the Eastern End, which comprises of 4 blocks around a communal quadrangle. In 2005 The Alawa
Primary School Re-development Stage 1 began which cost $2.4 million. Five traditional classrooms
were replaced by an innovative block that consists of 5 classrooms, a general purpose room and a
Special Education facility, to meet the needs of our students in the 21* century.

In 2003 the Alawa School Farm concept become a developed facility within the school grounds and
consequently become a feature of our school.

Our Students

259 students were enrolled at Alawa at the end of 2007. The student population steadily increased from
each collection period (+ 39 from collection 1), which was also the general trend in 2006. The 2007
enrolment number has been the highest enrolment since 2003 (260). The highest enrolment was 272 in
2000. Enrolments were made up of

Preschool 45

Primary 214

The Indigenous enrolment followed very similar pattern, there were 87 Indigenous students enrolled at
the end of the year, 31% of the school.

Our Staff

The Principal completed her fourth year at the school. There is a total of 15 teaching staff, including the
Preschool, English Second Language, Special Education and 0.8 Non-Contact time teacher.

The administration staff consists of the Registrar, 0.5 AIEW, Special Education assistant, two A02 staff
and the Maintenance Officer.

There is a range of other staff, minium of 11 that are funded under various grants as well as school
council part-time employees, Canteen Manager and assistant, Grounds and the Cleaning Supervisor.

Our Community

Alawa is a northern suburb of Darwin. Alawa is a relatively smaller suburb which has 755 households,
573 which are families with a mean size of 2.9. There are 269 children who live in Alawa between the
ages of 5-14. Most children therefore are enrolled at Alawa School.

Within the population of Alawa 23.9% were born overseas and 11% are Indigenous which is a reflection
of the percentage of English Second Language speakers at Alawa School.

The Alawa community is very proud and supportive of their school.
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Principal's Report

In 2007 the school staff and community worked extremely hard and were focussed to achieve our
Strategic Plan, therefore the year built upon our previous successes and foci, ensuring the further
development of Alawa School and improved student learning.

The Perception Survey conducted this year provided overwhelming evidence that the feature of Alawa
staff is their ability to work collaboratively and to challenge themselves to consistently practice the
school’s beliefs every-day. The beliefs are

- building positive relationships,

- modelling and developing social skills, co-operatively and collaboratively,

- establishing developmental learning groups that have high expectations,

- using a range of teaching and learning approaches,

- utilising ICT as a learning tool, and

- the farm, providing a practical opportunity for students to learn.

| am extremely grateful for their hard work, their willingness to take risks and their dedication to the
school.

Throughout the year Alawa was well supported by the school community. All the returns from the
Family's Perception Survey agreed that their child enjoyed going to Alawa, almost 90% of our
community were satisfied with their child’s education, the school and the high expectations. | believe
these results reflect the quality partnerships that have been developed between school staff, families
and students. | value these quality relationships that have resulted in our students feeling a strong
sense of belonging to the school and hence, positively affect learning.

The Alawa School Council is an active group made up of staff and families. | thank the School Council
Chair Jacqui Dobson for t leadership and support that she gave the school and I, in 2007. Itis a joy to
work with a supportive council whose focus is, what is best for our students and school.

Close to 90% of our community believe that our school grounds and buildings are well looked after.
This is due to the committed work of our Maintenance Officer, Grounds Person, Care-takers and
Cleaners. Thank You.

Further | was well supported by the Leadership team of Alawa, which consisted of Deb Lockett, Michele
Elkins and Justina Cross/Carin Symonds. Without this team none of our achievements would have
been possible.

| certify that information in this report is the result of a rigorous school self-evaluation process. It is a
true and accurate account of the school’'s achievements, operations and areas for improvement.

Sharon Reeves
Principal
Alawa Primary School



Alawa Primary School

2007 Annual Performance Report to the School Communit

Teaching and Learning

In 2007 to ensure consistency across our school and to meet the needs of each student, the staff
developed a continuum of teaching methodology that spanned the three sections of our school, Strong
Beginnings (P-3), Ignition (Yr 3 — 5) and Middle Schools (Yr 6-7). This focuses our expectations,
outcomes and our teaching and most importantly provides a known and predictable step-learning
learning for our students.

Alawa children, in years 3, 5 and 7 participated in the Northern Territory Multi-level Assessment
Program for Reading, Writing and Numeracy. The chart displays our results. The following can be
concluded:

Reading

Students at

Alawa, in Years 7,

5& 3 needto

challenge more if

they are working

at or above the

expected level.

Writing

In 2008 a school

Learning group

needs to focus

upon Language

Structures and

Features within all

year levels to

develop teachers’

skills and practice within the classrooms.

Numeracy

Alawa teaching practice values maths investigations but we still have to focus on applying maths
knowledge in all areas of the maths curriculum. Again this will be a focus of a Learning Group in 2008.

However, due to the small population of the school and in particular, the smaller sample size in 2007
from 20086, it is hard to make generalisations upon the schools results.

When analysing the student outcomes achieved from the Northern Territory Curriculum Framework
data, Alawa has for the second year in a row, gained higher levels of achievement in most strand levels
within Maths and English. Writing and Measurement were the exceptions, where we achieved similar
results. The following is a typical example.
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Typical Improvement Result when comparing Curriculum Aspects from NTCF
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2006 NTCF Results

2007 NTCF Results
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Student Wellbeing and Engagement

Enrolment and Attendance

Alawa’s enrolment followed the same pattern as pervious years, opening on a lower number and then
steadily increasing throughout the year. The school’'s enrolment and attendance averages where very
similar to 2006. However the enrolment for Attendance period 8 is the highest enrolment Alawa has had

highest enrolment Alawa has had since 2003.The Indigenous enrolment is also steadily increasing in
number and a 3% increase of the total school population, 31%.

Wellbeing and Engagement

Alawa Community recognises for learning to take place, students need to feel safe and happy and our
strong partnerships between the school and home must to be continually developed. To achieve these
following activities were the highlight of 2007.

Meet the Teachers and a community BBQ
Alawa Idol begins, a weekly student talent contest as part of our assembly
Alawa Football Team had very successful participation in their Friday after school games

Middle Years School Camp

Sports Carnival

Monster Truck visit

V8 Supercar tree planting at the Farm

Henrietta, our chicken, won 1* prize at the Darwin show as well as our eggs. Several Art
classes also won a selection of prizes.

Alawa Middle Years enter the Tropical Garden Spectacular

Literacy and Numeracy Week celebrated

Swimming Lessons

Weel-a-thon, the school council’s main fundraiser.
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Student Pathways and Transitions

In 2007 the Student Turnover was 27%.

The year 6 and 7 students transferred to the following schools for Middle Years

Dripstone 40
Nightcliff Middle School 4
Sanderson Middle School 2
Darwin Middle School 3
Private NT Schools 6

The students besides the year 6/7 that left Alawa during 2007 are described below

NTG school in Darwin Area 19
Greater Darwin Area school 14
Other areas in NT 4
Private schools in Darwin 7
Interstate 21
Overseas 5
Not Specified 7

New students that arrived into Alawa, besides Preschool are described below

NTG school in Darwin Area 20
Greater Darwin Area school

Other areas in NT 5
Private schools in Darwin 3
Interstate 10
Overseas 2
Not Specified
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Organisational Health and Learning

The quality of Alawa staff is high. All staff are committed and work towards achieving Alawa’s beliefs,
as a consequence the quality of Alawa’s teaching and learning programs is high. There is a genuine
effort to cater for and support each student’s needs and interests. The support programs for students
and their families is focussed and thoughtful and all staff successfully make an authentic endeavour to
work together collaboratively and cooperatively.

Staff Retention

Staff numbers at Alawa Primary School have been relatively stable over the last two years. The total
staff on a NTG salary based at Alawa is 22; the Principal, Administration Officers 6, Executive
Teachers 2, Physical 1 and Teachers 12.

All teachers are qualified and registered with the Northern Territory Registration Board. 4 teachers are
three year trained, and the remainder have their Batchelor of Education. Two of the teachers who are
three year trained are currently studying for their Batchelor of Education.

The retention rate for all staff, except for teachers is 100%. Teachers were 79%. Last year there was a
lot of movement of teachers due to maternity leave, resignations due to leaving the NT for personnel
reasons. The high quality of staff and the staff's commitment to Alawa’s beliefs however resulted in the
school and student’s continually moving forward.

Staff Development

Staff participated in a total of 36 Professional Development activities. 72% of the PD was to develop
staff professional training e.g. First Steps a program that develops literacy skills within the classroom.
Professional development that was based at the school via staff meeting, team meeting and
Professional Development Day, included Programming for Learning, Middle Years and Dimensions of
Learning.

Further there was a successful submission to the Australian Government Quality Teaching and
Learning Project to investigate how to use the Interactive Whiteboard to enhance Student Learning.
Alawa hosted three of our teachers plus representatives from two other schools and engaged Mrs Viv
White from the Australian National School Network to explore the topic.

Teaching in the Territory Excellence Awards
Alawa Primary School was nominated in the Innovative School of the Year award, for excellence in the
teaching of reading.
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Community Engagement

Parent School Partnership Initiative (PSPI)
During 2007 the PSPI lead three successful programs. The Homework Centre, full time AIEW and
Hands on Learning.

The AIEW is an integral component of the school, developing good relationships between Indigenous
families and school. The program is very successful and the AIEW has developed trusting relationships
with the families. He has followed up on Behaviour Management and learning issues, health, enrolment
into Middle Schools, counselled students and assisted families in other family matters.

The Homework Centre co-ordinated by tutors, who were employed at the school as ITAS tutors, during
the day. The program was successful as the tutors had already developed a relationship with the
students and were aware of the school’s learning expectations.

The Hands on Learning program provides relevant literacy books to assist Indigenous students in
reading, writing and speaking activities.

School Council
During the 2007 school year the council held 10 meetings including the Annual General Meeting.

During the year most of the executive positions were relinquished and voting re-held. Despite these
turbulent times The Alawa School Council supported the school and endorsed the continuation of the
school’'s progress. Topics discussed included, grounds, maintenance, accumulated funds, bus
replacement and fund raising. The School Council also played a major role in reviewing Alawa’s
Strategic Plan and Vision Statement.

Finance, Canteen and Grounds were the subcommittees of the Alawa School Council and each held
meeting once a month or on a as needs basis

Official Openings
Two official openings were held at Alawa in 2007. The Minister for Education, Mr Paul Henderson
officially launched the DEET’ Portal at Alawa Primary School and Alawa is 1 of the 10 schools trialling
the student portal.

Mr David Tollner, the Federal Minister of Solomon officially opened the ICT upgrade that was funded
under the Investing in Our Schools programme 2006 in March.

School Events

School families and friends were invited into Alawa School for National Safe Schools Week
celebrations, National Literacy and Numeracy week. Also our Bush Tucker Day, end of year school
concert, Alawa Alive, Meet The Teachers and term 3 mid parent interviews.

Perception Surveys

Family, Staff and Middle Years Students Perception Surveys were returned early in semester 2.
Feedback was sought on learning and teaching, student environment, leadership and management,
and community involvement
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The staff return demonstrated that all staff reflected the school values in their teaching. Staff feel
supported by management and families and a very high percentage felt the leadership and
management was effective. Staff felt communication with families was good were satisfied with their
work and teaching at Alawa.

88% of Family surveys were satisfied with their child’s education at Alawa and with Alawa School.
Issues for improvement included communication about the expected standard of work required for their
child and the student management policy. 94% of families felt welcome at Alawa, thought the
newsletter was effective and had the opportunity to be involved in activities at Alawa.

All students believes teachers wanted the best for them and would help them with their work. 78% felt
safe at school and 68% felt teachers take their concerns seriously. 84% believe Alawa is well managed
and 90% are satisfied with Alawa.
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Financial Health

Successful Grant

A successful grant was written to the Australian Government Quality Teaching Program for $10 000 to
involve 3 schools and 10 teachers to action research, how to effectively use the Interactive whiteboards
to enhance student learning. Their results were presented to a wide Darwin education audience, they
found 3 phases of use and all phases affected student learning.

Financial Management

The Principal and Registrar attended FMIP workshops. As a result of the workshops end-of-month
reports and accumulated funds are now prepared by the Registrar and signed off by the Principal. The
School Council finance meeting convenes once per month which includes a review of reconciliation,
balance sheet, profit and loss budget analysis.

In accordance with DEET policy, 2007 Annual Financial Statements were audited at the beginning of
2008 and presented to the School Council AGM. The accountant noted that the current standard of
bookkeeping and record management remains excellent.

Urgent Minor

$103 793 was acquitted within this area. The main expenses were removing/pruning dangerous trees
that were identified by the Arborist, replacing benches in the Preschool and staffroom as well as shade
and painting repairs.

Non- Urgent Minor
Playground sandpits and the Long Jump sandpit were upgraded using non-urgent minor money, $ 3
000.

Building Asset Management System (BAMS)
We received $7 000 for BAMS all of which was expedited on painting.
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ATTACHMENT A
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